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What, in your view, are the most crucial 
points of the GDPR that companies should 
be aware of?
GDPR encourages businesses to map out 
their processing activities, consolidate 
and streamline their processes, ultimately 
permitting more efficient and secure use of 
the personal data within lawful parameters. 
With GDPR, it is no longer sufficient for an 
organisation to simply say it is compliant. 
Organisations must retain records, 
implement policies and have effective 
protocols to demonstrate compliance and 
permit effective prevention and remedy. 
They must measure their risks, understand 
their obligations and implement rules, 
including to manage data-subject rights, 
such as the rights to access, to be forgotten 
and the new portability right. Staff must be 
well-trained to handle these issues – and 
many organisations must now nominate a 
Data Protection Officer to oversee GDPR 
compliance. Getting it right is crucial, and 
failing to do so, or suffering a data breach 
caused by such failure, even if externally 
provoked or accidental, will trigger harsh 
fines (which can reach four per cent of global 
turnover or €20,000,000, whichever is 
higher) apart from payment of damages and 
reputational damage. EU regulators have 
made it clear that there must be equivalence 
across the EU. What happens in Malta can no 
longer be seen in isolation. 

What aspects of the Regulation do you 
believe will pose the greatest challenges 
and opportunities to local businesses?
Mapping out processes and getting 
compliance documents in order to maintain 
ongoing compliance is a challenge. It is 
tough for larger organisations that have 
complex and cross-border processes, yet it 
is also tough for SMEs that might not have 
the resources to cope. The challenge is 
augmented where local organisations rely 
on foreign service providers to process their 
personal data that might not be keen or 
able to collaborate towards achieving GDPR 
compliance. 

What services and solutions do you 
offer to businesses in so far as GDPR is 
concerned? 
Our TMT team is well-positioned to assist 
businesses work towards GDPR compliance. 
We train key stakeholders to understand 
the GDPR language and be aware of how to 
map out their processes. Next, we facilitate 
this exercise by sharing the F&F Inventory 
Tool, an in-house tool developed for this 
purpose, essentially getting the organisation 
to lay down its thought process behind the 
processing activities. Our team reports 
back with a gap-analysis, flagging priority 
concerns and making recommendations. 
Last, we work with our client to ensure that 
all gaps are ironed out – from providing 

customised policies and protocols, to revising 
contracts to general data protection advice 
and assisting with Data Protection Impact 
Assessments. 

Do you think Maltese businesses are 
equipped for the GDPR which comes into 
force this May?
As with many compliance obligations, many 
local businesses, especially smaller ones, are 
yet to come to grips with what is expected 
of them, so the reality is that it is doubtful 
whether all businesses will be completely 
compliant from the word go. We have advised 
international companies which started their 
GDPR compliance process as early as 2016 
who are still at it. Our message to local 
businesses is simple. Better late than never, 
and better safe than sorry. cc


