
executive traveller  issue 930 executive traveller  issue 9 31

A robust legal system, excellent levels of 
service provided by the various key players 
in the industry - in-cluding the regulators 
- strategic location and a number of legal 
solutions available to yacht owners and 
operators has led Malta’s position as a 
jurisdiction of choice for superyachts to 
grow dramatically.  
 
Over the past 10 years I have witnessed 
Malta’s position as a one stop jurisdiction 
for superyachts going from strength to 
strength and this is by no means a matter 
of chance. It is the result of hard work 
in pro-moting Malta overseas through 
regular attendance at boat shows and 
conferences, in attracting high net worth 
individuals to our shores, in ensuring that 
the level of service offered to owners is 
slick, reliable and competitive and also of 
the excellent relationship that we as the 
private sector are blessed to enjoy with the 
public sector. 

From the point of view of the 
local service providers, there 
is sensitivity to the highly 
competitive envi-ronment they 
operate in and the fact that if 
we are to attract these yachts to 
our shores, there cannot be any 
compromise with regard to the 
quality of the services and level 
of craftsmanship offered since 
otherwise owners will simply 
choose to visit another location.  

I firmly believe that the key to 
Malta’s success in this highly 
demanding and client oriented 
industry, lies in a supportive and 
proactive approach adopted by 
both the Government and the 
private industry in building a 
package of services and earning 
a reputation as a solid, reliable 
and high standard jurisdiction. 
The fact that both the private and 
the public sector are very much 
on the same page and work hand 
in hand in the promulgation of 
this industry is a very precious 
advantage indeed. 

What impact has the super 
yacht’s industry success on the 
local economy?
The number of industries that feed off the 
superyacht industry is considerable, both 
in case of a physical call of a superyacht to 
Malta and also in case where the owner is 
provided with corporate, flag and advisory 
services. Besides the more obvious sectors 
that are directly related to the yacht’s 
needs, such as marinas, suppliers and 
yards, the wider entertainment and tourist 
sectors including bars, restaurants and 
shopping complexes also benefit from the 
custom of owners, guests and their crew.  

In which areas of the local yacht and 
super yacht industry do you feel we still 
lag behind?
An area of improvement relates to the 
extent of availability and variety of high 

end luxury brands on the island.  

How can Malta market itself better 
during key yacht events such as the 
Monaco show? 
Experience teaches that consistency, 
both of presence and attendance at main 
international events, and also in the 
delivery of high levels of service, is key. 
Unsurprisingly the private sector has 
taken a lead role in making its presence 
felt in major superyacht events and 
Transport Malta has for many years set up 
a stand at the MYS which has proved to be 
invaluable in so far as clients’ perception 
of the flag having a hands-on approach to 
the industry is concerned.  

Furthermore , the success and continued 
growth of the sector has over the past 
years given rise to the formation of a 
number of organisations, entities, forums, 
groups and entities, some of which 

represent a joint initiative between the 
public and the private sector. While each 
has its own particular function – I am 
currently serving as Executive Member 
and Council Secretary of the Superyacht 
Industry Network Malta and have just 
completed a two year chairmanship of the 
Yachting Services Trade section within the 
Malta Chamber of Commerce - it always 
pays for the industry to present a united 
front in showcasing Malta at international 
fora and this is where industry 
organisations and entities play a key role 
in bringing the various service providers 
together at international events. 

What future do you envisage for Malta in 
the yacht and super yacht industry?
We undoubtedly need to safeguard the 

inroads achieved so far without resting on 
our laurels and while seeking to improve 
those areas that need to be worked 
on. Chartering represents an example. 
While the concentration of charters have 
traditionally and will very much remain 
scattered in the West Med, as a result of 
its unique location and proximity to Sicily, 
Tunisia and Greece, Malta undeniably 
offers a fascinating option as a starting 
point to a charter holiday in the Med. This 
can be amplified through the organisation 
of field trips for brokers, captains and 
yards to be provided with a hands on 
experience of what the island has to offer. 
As an island that is steeped with history, 
Malta’s attractiveness as a destination in its 
own right goes beyond it convenience as a 
pick up spot. 

We need to ensure the continued 
promotion of investment in the 
development of berthing and marina 

facilities. We need to improve, 
promote and draw upon the 
excellence of the world class 
facilities and services that can 
be offered by the various service 
providers that attend to yachts 
calling here. The sleekness and 
competitiveness of service providers 
that are on the ground continues 
to gain increased importance. 
Attending yacht shows and speaking 
at international conferences has 
taught me that the industry is in 
actual effect a very intimate one. 
Most important is the fact that 
whereas clients would normally 
leave their business or estate matters 
in the hands of their personal 
lawyers or accountants, where their 
yacht is involved they often want to 
personally deal with the person on 
the other end of the email handling 
their matters in Malta. The level of 
service expected is always high and 
while average levels of service may 
be acceptable in other areas, within 
the yachting industry owners are 
often uncompromising in expecting 
excellence at all levels.Malta has developed into 

a natural port of call 
for yachts and super 

yachts. The island’s natural and 
infrastructural assets combined 
with a reputable ship registry 
and a strong legal system, have 
seen Malta develop  into a key 
player in the yacht and super 
yacht industry. Dr. Alison Vassallo, 
partner at Fenech & Fenech 
Advocates and head of the 
firm’s Yachting Department, has 
shared with us her views on the 
local yacht and super yacht 
industry and possible scenarios 
we should expect in the years to 
come.

How would you appraise the super yacht 
sector in Malta?
Malta has over the past 10 years 
experienced an exceedingly sharp ascent 
in popularity as a leading superyacht 
jurisdiction. The advantages offered by 
Malta can be distinguished between the 
flag, legal, corporate and tax services on 
the one hand and the logistical setup 
which includes marinas and yards and 
the various service providers who cater 
to yachts physically calling at Malta on 
the other. Today, Malta is a world leader 
in the registration of commercial yachts, 
the largest European flag and a leading 
jurisdiction for the provision of corporate, 
legal and tax services to both owners 
and financiers of private and commercial 
yachts.

Malta has also over the years built a 
reputation for the availability of trusted, 
tried and tested solutions for the tax 
treatment of yachts, largely due to the 
fact that these solutions have from the 

outset been promulgated and supported 
by the Government as opposed to being 
unilaterally devised by private practitioners. 

From a logistical perspective, due to its 
geographical location, Malta is excellently 
placed to offer ser-vices to yacht calling at 
our shores. The privatisation of marinas 
and yachting refit facilities over the past 
years has also formed part of the overall 
improvement in building Malta’s image and 
rendering it synon-ymous with yachting.

What competitive advantage does Malta 
enjoy over its competition? 
Within the context of the yachting 
industry undergoing significant changes, 
with the increase in global wealth over 
the past decade, Malta was in the enviable 
position of being able to build on the 
reputation, performance and experience 
garnered in building and a leading 
merchant flag and to extend this success to 
the niche yachting market.  
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Alison Vassallo
is a Partner at Fenech and Fenech 
Advocates in Malta and heads the 
Yachting Department within the 
Firm. Her areas of practice also 
cover  Marine Litigation. Alison  
has served as  Chairman of the 
Executive Committee of the Yachting 
Trade Section within the Chamber 
of Commerce, is a Director of 
Malta Marittima Agency, Executive 
Member and Secretary of the Malta 
Superyacht Industry Network, 
a Member of the Chamber of 
Advocates, a Committee Member of 
the Malta Maritime Law Association 
(MMLA) and a Board Member of 
the yachting sub committee formed 
within the MMLA.
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